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ABOUT US

Founded by Amber Staynings in January 2019, we are so proud to boast a diverse client 

portfolio that spans multisite UK wide corporate enterprises, as well as small independents, 

with a team of highly skilled consultants working across the UK. 

Strategic Sales and Marketing experts for Hospitality and Leisure. 

We IDENTIFY Sales Opportunities with Health Checks & Audits.
We CREATE Strategic Sales & Marketing Plans.

We DELIVER Consultancy & Training.
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OUR CLIENTS

“Absolute experts in the industry. 
BOS is made up of extremely 
knowledgeable individuals!"  

Sophie Herbert
Sales & Marketing Director - Beds & Bars

"Professional, Experts, Adaptable 

- quite simply, they get results."

Kiran Quinn
Marketing Director - Greene King
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Our Identity Services:

Strategic Health Checks 
Strategic Audits 

Central Sales Team Reviews

We write and develop a Sales and Marketing 
Plan that is specific – and targeted – to your 

business’ needs to drive profitable 
‘bums on seats’.

Our Deliver Services:

Consultancy 
Industry approved Training
White Label Sales Teams 

Our Create Services:

Strategy
Deliverable Sales & Marketing Plans 

90-Day Plans

We identify and analyse the areas of your 
business operation with the greatest 

opportunity for increasing Sales and your 
profits.

Our Bums are an experienced team so 
whether its Marketing Consultancy, Systems 
set up support, Sales teams or Training we 

come into your business and make it happen. 

OUR APPROACH
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Strategic Sales and Marketing Audits: 

A detailed ‘health check’ to identify the opportunities for sales growth.

We offer four types of Audits and Health Checks so you can pick what is right for your business: 

SYSTEMS

PROCESS

SALES

MARKETING

STRATEGY, 
SALES & MARKETING 

PLANS

© Bums on Seats 2023



Your Strategy will be divided into several easily 
understood areas of your business, with clear and concise 
objectives to be achieved over the agreed time span.

Your new Strategy will be underpinned with the precise 
actions you can take to improve your profits in the long 
term. 

A great Sales & Marketing plan enables you to target 
your business’ needs, align your marketing campaigns, 
and promote the activities you need in order to drive 
sales growth. 
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We are Industry leaders in staff training!
M.I.R.A.C.L.E. is our Sales training workshop. 

The course was originally written by our CEO Amber, and 
we are delighted to  have recently worked with industry 
experts CPL to develop it into an affordable online e-
learning sales course. M.I.R.A.C.L.E. Online is the first 
sales e-learning course for the hospitality sector. 

We offer a range of services, from initial review of what 
you do now and how you do it!

We also offer high level consultancy across Sales, 
Systems, Marketing and training. The choice is yours. 
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ABOUT OUR TRAINING WORKSHOPS

Industry leading training created by hospitality 
coaching professionals with over 20 years 

experience.

Our M.I.R.A.C.L.E. workshops are delivered by our 
most trusted Senior Leadership Team.

Our trainers are Sales Director level – experts in both 
hospitality consultancy and training.  

Effective training proven to drive revenue and 
guest loyalty delivered by trusted hospitality 

sales experts.  
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CHOOSING YOUR M.I.R.A.C.L.E. WORKSHOP

Endorsed by The Institute of 
Hospitality, this course is perfect 

for both Sales and Front of 
House Teams.  

The Original Foundation Sales 
Masterclass that will upskill and 

empower teams to optimise 
guest experience from pre-sale 

to delivery and beyond.

The M.I.R.A.C.L.E. Sale 
Masterclass

This Pro-active Sales Workshop 
will upskill and empower team 
members with the knowledge 

and confidence required to reach 
out and make corporate 

contacts, creating new business 
pipelines and driving bookings!

This course is perfect for Sales 
teams, Business Development 

Managers and operational 
management who need to focus 
on proactively driving business. 

The M.I.R.A.C.L.E. 
Outreach

This Advanced Workshop
covers sales techniques and 

upselling for high value bookings 
and events, how to work with 
affiliate 3rd parties, and create 

sales plans. 

Ideal for Senior Sales Managers, 
Area Sales Managers, Heads of 

Sales and operational 
management who require focus 

on pre-booked business at a 
senior level. 

The Advanced 
M.I.R.A.C.L.E. Sale
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THE M.I.R.A.C.L.E. SALE MASTERCLASS

The Original Entry Level Foundation 
Sales Masterclass.

A dynamic and interactive face to face workshop 
endorsed by the Institute of Hospitality.

M.I.R.A.C.L.E. is a sales acronym for the perfect sales process.

The course was originally written by our CEO Amber, and we are proud to say it has 
been helping hospitality businesses throughout the UK and Europe successfully up-

skill their teams with a proven ROI! 

M.I.R.A.C.L.E. will empower your team with the mindset, knowledge 
and skills to grow sales, increase efficiency, profitability and raise 

brand awareness.
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THE M.I.R.A.C.L.E. SALE QUALITY CALLS 

What’s a Bums on Seats 
Quality Call?

One of our trusted, experienced hospitality 
sales experts will make a ‘customer’ call to your 

venue with an enquiry for a booking.

Perfect for post M.I.R.A.C.L.E. 
training, our quality calls and 

enquiries ensure that M.I.R.A.C.L.E. 
learning outcomes are embedded in 

your team’s daily way of working.  

© Bums on Seats 2023



THE M.I.R.A.C.L.E. SALE QUALITY CALLS 

Upon answering the team member will be asked a series of questions about a 
potential booking - this may be a corporate enquiry or a consumer one for 

friends or family.

During the quality call questions asked are based on the learning objections 
from our endorsed industry recognised training workshop M.I.R.A.C.L.E.

FAQs

How does the marking work?

We use a score rating framework for our calls, this is so we can consistently and fairly judge across 
multiple venues using the same method.

We will also include some of the narrative from the conversation we have had with your team 
member or if a follow up email was included then we will include a copy of this also.

Will I get any feedback I can use afterwards for my team?

We will include some headline top tips for improving your call quality for your business.
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TRAINING M.I.R.A.C.L.E. ONLINE

The first E-Learning course for the hospitality sector!
Perfect for Operations teams. 

M.I.R.A.C.L.E. ONLINE has been developed in partnership with CPL as an 
entry level course 

designed to upskill all hospitality workers by following our industry leading course.

Perfect for operations teams, this online course takes just 1.5 hours 
to complete as a modular animated format. 

It has been developed specifically to help operators save time, 
become more efficient as well as cost effective, and to drive ROI through organic 

growth.
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Bums On Seats HQ
154 – 160 Fleet Street
EC4A 2DQ

0333 090 8527

www.bumsonseats.org

contact@bumsonseats.org

@bumsonseatshosp


